Meeting Notice 
Joint Municipal Action Committee
September 13, 2024
8:00 a.m. – 9:30 a.m.   

Virtual option:   Dial: 2532158782 Meeting ID: 840 6488 6981 
Web Link: www.zoom.us/j/84064886981  
 <OR>   
 In-person option:  747 Market Street, Tacoma WA 98402, Conf. Room 248

CALL TO ORDER
Rosie Ayala, Vice Chair, called the meeting to order at 8:01 a.m.

ROLL CALL – JMAC COMMITTEE
Kristina Walker, JMAC Chair, City of Tacoma + Pierce Transit  
Rosie Ayala, JMAC Vice Chair, Metro Parks Tacoma 
Elizabeth Bonbright, Tacoma Public Schools
Deanna Keller, Port of Tacoma
Ryan Mello, Pierce County + Pierce Transit 
Tim Reid, Metro Parks Tacoma
Sarah Rumbaugh, City of Tacoma

JMAC CHIEF EXECUTIVES IN ATTENDANCE
Chantell Harmon Reed, Director of Health, Tacoma-Pierce County Health Department
Josh Garcia, Superintendent, Tacoma Public Schools
Michael Griffus, CEO, Pierce Transit
Shon Sylvia, Executive Director, Metro Parks

GUESTS IN ATTENDANCE
Alex MacBain, City of Tacoma
Alicia Lawver, Tacoma Public Schools
Andrea Smith, Metro Parks Tacoma
Anita Gallagher, JMAC Consultant 
Carol Wolfe, City of Tacoma
Christina Caan, City of Tacoma
Chrisy Vindivich, City of Tacoma
Colleen Meiners, Tacoma-Pierce County Health Department
Deborah Trevorrow, City of Tacoma
Gretchen Caserotti, Pierce County Library
Hugh Taylor, Pierce County
Hunter George, Metro Parks
Jacques Colon, City of Tacoma
Juan Beltran, Senator Murray’s Office
Joseph Sterling, Rainforest Strategies
Lauren Adler, Pierce Transit
Megan Smedsrud, Greater Tacoma Community Foundation 
Pat Beard, City of Tacoma
Patti Spaulding-Klewin, Pierce County
Sally Perkins, Practical Solutions
Sandi Pizir, Port of Tacoma
Sean Eagan, Port of Tacoma
Sionna Stallings-Ala’ilima, City of Tacoma 
Sonja Hallum, City of Tacoma
Victoria Johnson, Tacoma-Pierce County Health Department

WELCOME & INTRODUCTIONS
Rosie Ayala provided welcoming remarks.  

LAND ACKNOWLEDGEMENT
Rosie Ayala made a tribal land acknowledgment.

APPROVAL OF AGENDA
It was moved and seconded that the agenda be approved as presented; motion passed unanimously.
 
APPROVAL OF MINUTES
It was moved and seconded that the minutes of the June 14, 2024, and August 9, 2024 meetings be approved. Motion to approve, minutes passed unanimously. 

PREVIOUS MEETING RECAP/DIRECTION
Chair Walker: Recapped the discussion which centered around Metro Parks’ new Strategic & System Plan, and especially the elements focused on bolstering belonging by youth, flexible usage of the public spaces and investing in streets and right of ways. She appreciated that CEOs were at that meeting to hear the presentation as it tied to so many community services and needs. 

Elizabeth Bonbright, Tacoma Public Schools, highlighted the close partnerships with Metro Parks on many of the initiatives. Those include the Beyond the Bell and Club B partnership with Greentrike to make sure every student in Tacoma schools has access to after-school, high quality engagement activities from 3-6 p.m. during the school year.  Also, the Summer Late Nights program for teens had another great year, which shows another way we are engaging & aligning around the Whole Child. She commended Metro Parks and all that have adopted Whole Child into their core values. Another way we work together is using joint facilities and sharing spaces, such as SAMi (Science and Math Institute), the new ballfields going in at Peck. TPS is about to start developing its new 5-year Strategic Plan, and Director Bonbright hopes all JMAC organizations can align their plans. 

Chair Walker commended Metro Parks for incorporating many of the City’s goals into its new strategic plan, including work involving safe streets, right of ways, and intentional spaces with the work around Vision Zero. 

TACOMA FIRE DEPARTMENT: FIRE, FACILITIES, FLEET, & OPERATIONS LEVY LID LIFT
Interim Fire Chief Sionna Stallings-Ala’ilima shared a slide presentation and introduction that provided an overview of City of Tacoma Proposition 1, a levy lid lift, on the Nov. 5, 2024 ballot. She noted that Emergency Medical Services (EMS) is funded separately by voter-approved levy capped at $0.50 per $1,000 of assessed property value to cover pre-hospital care ad ambulance transport services. The Fire Levy details:
· Increases the regular City of Tacoma property tax levy by $0.65/$1,000.
· Generates approximately $30 million per year that is dedicated to cover existing and new expenses.
· If this Levy is approved, the average Tacoma Homeowner would pay $25 more per month.
 
These Fire Levy funds would be deposited into a separate fund to be used for construction and modification of new and existing fire stations (including a new station in South Tacoma), as well as equipment, apparatus (fire trucks) and personnel. 

Chief Stallings-Ala’ilima said the City will produce informational videos and make presentations at neighborhood councils and other meetings. Some stations will host open houses on October 19th. 

Tim Reid, Metro Parks, asked Hunter George: Because Metro Parks is a junior taxing authority, does any of this levy or any of these new tax dollars affect the Park district’s own collections? Hunter responded that he would research and report back. 

Chair Walker asked that elected officials representing other public agencies consider passing a resolution in support of the levy. She also commented on how the 1% property tax limitation forces the need to run these levies because the regular levy doesn’t keep up with costs and needs. Gretchen Caserotti, Pierce County Libraries, commented that she wondered if voters realize how much it costs taxpayers to run these levies due to the tax limit. Hunter George responded that Metro Parks’ 2022 levy lid lift cost $150,000 to put on the ballot. He noted the Park Board planned to have a resolution regarding the fire levy on their on the agenda for their next meeting. Sarah Rumbaugh, Tacoma City Council, asked if the Port of Tacoma is allowed to do a letter or resolution since they have a fire station in the Port. Sean Eagan, Port of Tacoma, commented the Commission would have the authority to do that if it so desires.

CLIMATE JUSTICE: PIERCE COUNTY HEALTH DEPARTMENT-
Chair Walker introduced the next presenter, Cindy Haverkamp, the Climate Justice Coordinator at Tacoma-Pierce County Health Department. Cindy Haverkamp shared TPCHD's efforts toward building a county-wide air quality outreach program.

She described efforts to build a countywide wildfire and smoke outreach program, including descriptions of the affects that smoke exposure can have on physical health and children’s ability to learn. She outlined partnerships with the Pierce Conservation District, the National Environmental Health Association, and the Puget Sound Asthma Coalition. Those include hiring staff and interns as well as giving away box fans and filters and providing demos on homemade ways to filter smoke. 

Cindy Haverkamp also said TPCHD has partnered with Microsoft and 29 other organizations to install and maintain low cost, non-regulatory air sensors in schools and other youth-centered facilities. The goal of the work is to ensure equitable access to healthy learning environments. All sensor data is free and available online, and students learn about air quality. 

She shared these other tools that are publicly available: 
· Educate about Air Quality Index (AQI)
www.Airnow.gov
www.Map.purpleair.com
www.Wasmoke.blog.com
www.tpchd.org/wildfiresmoke 
Chair Walker thanked Haverkamp and noted the connection to the previous presentation as the City’s proposed levy lid lift is also intended to help fight urban wildfires. 
Sarah Rumbaugh, City of Tacoma, asked if somebody gets a new central air conditioning in their house or a box fan, is there a way to collect old air conditioning units to distribute to people who need that kind of device. Could we find a way to repurpose them, and if that's something that the Health Department might be interested in leading? Cindy Haverkamp suggested the Tacoma Tool Library may be able to assist in that venture. Chantell Harmon Reed, TPCHD, thanked Council Member Rumbaugh for the suggestion.
Chair Walker asked about heat mapping and would it be done every year. Cindy Haverkamp answered they do not have plans to do it every year, and currently do not have a grant for the future.  A report will be available soon with all the data from the last mapping.

Chair Walker mentioned that Pierce Transit got a grant for new electric buses, and it will affect the air quality in those neighborhoods in a positive way.  

Rosie Ayala asked about the lifespan of the air filters.  What is the target population for how those get distributed.  Is there a plan or replacement process we can communicate? Cindy Haverkamp shared information on where they can purchase filters, like Home Depot, as TPCHD can only replace one, and they have educated people on how/why they work. 

Chantell Harmon Reed said there are opportunities to expand partnerships in its climate justice work. Cindy Haverkamp added that TPCHD currently works with Safe Streets in the safety and transportation division. They connect regularly to talk about issues, especially in Parkland, with transportation/safety. Also, regarding neighborhood organizations, some of the air filter outreach has been to homeowners’ associations. 

Hunter George said Metro Parks is working on an urban forestry and wildfire plan, to be complete next spring. Metro Parks manages forests in Point Defiance and Swan Creek parks, among others. Josh Garcia, Tacoma Public Schools, added TPS has a summer program surrounding wildfire suppression, as well as Jobs 253 opportunities. 

Chair Walker thanked everyone for sharing, adding that we have a lot of work to do in this area.  She mentioned that Cindy Haverkamp is going to present to the Pierce County Climate Coalition, which is elected officials working on climate issues. 
JMAC VALUES AND PROTOCOLS: Chair Walker explained that JMAC has been interested in adopting protocols, and she shared a draft document and asked for comments. 
Vice Chair Ayala said these protocols lay the groundwork for continued growth as a multi-member organization. She said it was important to get feedback and ensure they follow these protocols. Elizabeth Bonbright added that JMAC reviewed strategic themes over 4 years ago, and they should be considered every 5 years like other strategic plans, so they are aligned in a timely manner. Tim Reid agreed and added that JMAC should account for current social attitudes. Chair Walker mentioned the challenge of aligning when JMAC agencies operate on different planning schedules. Vice Chair Ayala noted that the protocols leave room to pivot in case of an emergency, particularly like during the Covid pandemic. JMAC will reserve the right as a body to make that change whenever appropriate. 
Additionally, regarding the management team responsibilities, Vice Chair Ayala asked to add language that clarifies it is every JMAC members responsibility to put forward ideas or topics. Hunter George agreed and commented that JMAC content comes from the committee members. The management team coordinates dates and agendas with speakers. He also noted the distinction between strategic overarching themes and annual priorities. We identify JMAC priorities for a particular year based on the milestones we would like to achieve to support the plans each agency is currently developing. It’s a good idea to add something stating that its everyone's responsibility to help us identify these priorities each year. 
Chair Walker asked for all to review the document so it can be finalized and adopted.

STAFF WORKGROUP UPDATE-
Vice Chair Ayala volunteered to host the December in-person meeting again at Metro Parks Star Center, but shared that other agencies are welcome to host in December, so please volunteer.
Michael Griffus, Pierce Transit, said the agency is taking comments on its long-range plan “Destination 2045.” Information on their long-range plan and dates of the public open houses are listed on the Pierce Transit webpage.
Elizabeth Bonbright shared that Tacoma Public Schools are now back to school and wanted to remind folks to drive carefully and to be cognizant of the rules of the road for buses and kids walking. She also thanked partners for working on the new Bryant Montessori, which just opened and will host an open house Oct. 1 at 6 pm. The students had a big role in selecting the décor and color choices for that building. Think Whole Child, whole community!
Chair Walker reminded that kids ride free on Pierce Transit.
PUBLIC COMMENTS
None

GENERAL COMMENTS
None

CLOSING COMMENTS
Chair Walker said the November is the legislative meeting with CEOs.  December 6th is the in-person meeting, with the location to be determined, and asked for volunteers for a location host.


NEXT MEETING
The next regular meeting is scheduled for Friday, October 11th, 2024, from 8:00 a.m. to 9:30 a.m.

ADJOURNMENT
Chair Walker adjourned the meeting at 9:19 a.m. 
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